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Executive Director

As we celebrate the centre being open for business
for 8 years, | reflect over our successes, and of
course, the many bumps in the road this year. Though
like every other year, we have had our ups and
downs, and this year being one of the toughest in
terms of turning backwards in regards to financial

\ stability, we are celebrating that we are still able to
help members of our community and keep our doors open for those who need the
supports and resources both locally and across our province.

Like most non profits in our province we have faced a dramatic financial cut to our
operational funding. Though we have had to close a number of our programs
temporarily, thanks to the core strength of the centre, our volunteers, we are keeping
our doors open and still making a difference for men, women and families in our
community and across our province, while we work on finding more funding.

Upon reflecting on the success of the centre over the last year, we continue to have
lots to be proud about, and thankful that we are able to continue with serving citizens of
our local community and across the province. We continue to look to the future as
being bright and that we will strive to achieve our mission and goals. Change is about
reflection, regrouping and moving ahead strong and united. The Board of Directors,
staff, volunteers and members are pulling together to get us through this summer and
into a bright positive busy 2010 7 2011.

Throughout 2009, we continued to build a strong internal group of staff and volunteers,
who supported the centre in running and expanding our centre programs. With the
recession hitting our province, as it did the world, our data collection was showing an
increase in clients as well as the realization that additional funds were needed to
support our programs and clients. Last summer were two of our busiest months. With
a strong infrastructure at the centre | turned more of my attention to building stronger
connections with government, foundations and community organizations. Our focus
was based on bringing education and knowledge to the urgency of finding long term
sustainable funding for resources and supports for fathers and men in our province.

Throughout the fall of 2009 and into January 2010, | and Kim Howland met with
Ministry of Health representatives, Minister of Attorney General, Minister of Child and
Family Development, Minister of Housing and Social Development, Federal MPs and
| ocal ML A6 s . We had a meeting schedul e
which had a single agenda of funding attached to it. The meeting was cancelled but we
continue to advocate for a rescheduled meeting. We also presented again this year to
the BC Government Finance Committee, but still no mention in the report on the needs
for support and services for men.
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We presented packages filled with research, educational information and facts to fully
support the need for resource centres for fathers and men, similar to the funding and
supports for the women of our province. We were not successful in sustaining long term
operational funding for the centre, nor for men in our community or province. In fact, our
provincial funding was cut by the gaming branch totalling a loss of $150,000. These are
the big bumps in the road this year, though we continue to advocate for reinstatement of
our provincial funding, as well as reach out to other sources for funding stability.

In 2009, we also worked on building relationships within our community, with staff sitting
as a member on a number of community committees; Nanaimo Working Group on
Homelessness, Success by 6, and HAIT, along with developing a new project for dads
and kids, which we hope to launch in the Fall of 2010. This new program, Dads and Kids
Drop In on Saturday mornings, is being developed in partnership with Harewood
Community Schools, VIU nursing program and we are still working to hopefully bring in
on the project additional partners from local businesses and corporations.

The centre also started a new personal educational workshop, Dealing with the Dragon,
which runs every Tuesday. The program is developed and facilitated by one of our centre
counsellors, Jonathon van der Goes. It is largely based on the principals of Non Violent
Communication with a lot of information about anger and emotions and how to make
relationships stronger. Attendance has been strong and growing each week.

On June 20™, 2010 we will be hosting our 7" An n u a | AFat hers Day 1in
the City of Nanaimo for their Arts and Cultural grant, local businesses, Woodlands High
School Band program and many, many volunteers who want to see the celebration
continue. This year we have secured as entertainers, Rick Scott, Woodlands School
Band, Partyrock, and Zigster the Trickster who are all great local talents. Our goal this
year has changed just a little. We hope to have over 1,000 family members all come
together to celebrate Fathers and to help us raise some funds to help keep the centre
doors open.

Myself and the staff continue to work on a number of items on an ongoing basis to
support the people of this province; to educate and bring awareness on the issues facing,
men, women and children; on the need for resources and supports for men in our
province; to obtain long term sustainable operational funding; and to build partnerships in
support of our workshops, programs and community events. We also support the Board

of Directors, with updates, background and preparation of materials for their quarterly
meetings. But most of all, we work to support the individuals that come through our doors

in need of someone to talk to, someone to listen, and someone to assist where possible.
All to support making the | ife of one man,
one, to create a healthier, stronger society for all.

Thank you all for your continued support f
Resour ce Centreodos mi ssi on, Vi sion and dr e
children. Theo J. Boere - Executive Director
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Thank-you to our Staff
& Volunteers

Staff:

Theo J Boere
Executive Director

Kim Howland
Executive Assistant & Office Manager

John Westwood
Programs and Communications Manager

Kate Parker
Finance Manager

Jonathon van der Goes
Referral & Resource & Mediation Services
Program Coordinator

CM Justice
Dados

Thanks to all staff who are now volunteer-
ing their time to support the centre staying
open till more funding is received.

Volunteer Counsellors
Ray Smith, Jim Pierce, Kevin Parker

Volunteer Front Desk
Donna Nichols, Russ Leger, John Carver,
Kevin Munn, Stein Johnson, Jim Eagle, &
Jeff Painchaud

Program Coordip
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T h e
Nanaimo
M e n ’
Resource
Centre is a
welcoming,
inclusive
community
in a social
landscape
where men are honoured as they
face the challenges of a shifting
culture. We are devoted to
developing tools that can be used by
all family members to educate for
compassion, mutual respect, and the
celebration of our common humanity.
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Our Very Special Thanks

NMRC extends sincere thanks to the all our members and all those who have volunteered
and support the centre. We also want to grateful acknowledge the contribution of financial

support from City of Nanaimo, Corporation Donations, the Province of British Columbia
through the Ministry of Housing and Social Development - Gaming Branch and our
members.

2009-2010 Board of Directors

Frank Brown - Chair Bill Larose
CM Justice - Secretary/ Treasurer Ann Leavitt
Mike Sherlock Deb Cossey

Jim Richardson

Special thank you for your continued support, time and passion for the organization.




2009 - 2010 was another financially difficult year, yet we have been able to continue with most
of our regular programs, offer a few workshops, as well as offer a new weekly workshop, to
support our goals and bring awareness on important challenging issues facing men; therefore
effecting families, women and children.
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2010 — 2011 is another year of optimism, a year we will focus on:
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Celebrations for 2009-2010

as our most amazing and successful program to date. Even with the
funding crunch, we continued to run the full program and have over
25 educational presentations throughout the year,

a Calming Your Anger workshop which takes place over a week-
end (2 72 days) was offered 3 times with attendance from both men
and women. Our evaluations from participants continue to support
the workshop as beneficial,

a Dealing with the Dragon is our newest workshop offered every
Tuesday night for men. This workshop is delivered through facili-
tated models so that you can attend each week or make up weeks if
one is missed. Participation continues to grow from week to week
and our evaluation comments strongly supported the continuing of
this program. Program was developed and is facilitated by one of
the centre counsellors and is offered at a cost neutral format,
Reproduced 2000 more Parental Alienati of
City of Nanaimo proclaims April 25" 2010, Parental Alienation Awareness Day for
the second year in a row,

We secured a Arts and Cultural Grant to
Par ko Cel ebration.

Over a 1000 hours of One on One free peer counselling, support and mentoring in
a number of our programs, over 1000 hours of group support & education, and
many more hours in workshops, general support and services.

Obtaining long term sustainable funding for the centre, and grants to support
continued growth for our local and provincial programs and services,

Look for new partnerships that help support families in our community from funding

to programs and support services,

Launching of new program for dads and kids - Saturday morning drop in
Launching updated O6Dadés Makes a Differ
Continue to offer workshops: Calming Your Anger, Taming the Volcano, Stirred, Not
Shaken (expanded version), FMEP (Family Maintenance Enforcement Program)
Workshop, Breath Workshop and possible other new workshops as available,
Continue with our Support Progr ams, D a
Divorce, Parental Alienation and others if the need arises,

Creating stronger awareness of the issues truly challenging and harming our
families; men, women and children, while advocating for positive change both
proactive and reactive.

a Our nADads Make a Differenceodo fgro
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2009 —2010 in Review

For ongoing updates and information visit us at: www.nanaimomen.com

Referral and Resource Centre

The centre continues to provide
services for men and their families in
Nanaimo and across our province. Data
collection in the centre is showing the
diverse population that our programs
support, both locally and provincially,
and why we continue to look for ways
to support clients across the province.
Our clients are both men and women
and from other cities on Vancouver
Island, Lower Mainland, Northern BC,
Interior BC, Eastern BC and across
Canada. We stay committed to finding
& providing support and programs, to
building relationships with other
community agencies, to bring
awareness and understanding to
governments and societies. The
Centre continued to provide services
and support in the following ways:

9 Support Groups
I Individual Counsellors
9 In Person Counselling
9 Phone Counselling
I Toll Free phone service
I Email Support
9 Personal Education and
Development Workshops
9 Written and Audio Resources
9 Research Projects
9 University Liaisons
9 Referrals to other services
and resources within our local

community and around the
Province

Family Crisis Support Services
Shelter:

This program provides support for men
who are in crisis and need to leave their
domestic situation because of violence
or the potential for violence committed
by or against them.

Child Visitation:

Assistance with supervised access
costs, for men and women who want to
visit their children and require a neutral
place and someone to assist in
assuring visit is peaceful. This also
includes assistance in transportation
between homes for children on visits.

HIGHLIGHTS FOR 2009-2010

Personal Education and
Development Workshops:

1 Dads Make a Difference
1 Calming Your Anger

1 Taming The Volcano

1 Dealing with the Dragon
1 NMRC Newsbyte

Community Events and
Awareness:

9 Newspaper and Radio Talk
shows on pertinent issues
9 Fathers Day in the Park

City of Nanaimo
Proclaims April 25th, 2010
Parental Alienation
Awareness Day

F.M.E.P Support

We continue to have trained volunteers
to provide feedback on Family
Maintenance Enforcement Program
(F.M.E.P.) matters via phone, email or in
person. To support better awareness
and understanding of F.M.E.P. system.
Available to both men and women who
need help with F.M.E.P claims.

Research Project & University Liaison

We are continuing with the work and
partnership with VIU in the nursing
department in regards to needs for
supports and programs for new dads.
We look forward to launching of new
program thanks to the research and
input from staff and clients of the centre.

We also are continuing our partnership
with Fatherhood Involvement Research
Alliance at University of Guelph Ontario
& University of BC to do research on
separated and divorced fathers.

DNA Testing

The Centre assists with DNA testing this
last year and continues to offer this
service through Orchid Cellmark.
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Support Groups
Dad’' s Make

The group continues to meet every
Thursday starts with a dinner, hosts
educational speakers, provides
resources and information all in the
focus of supporting
in their childrends
success shows in the numbers of dads
who have taken part from attending
once to attending over 100 visits. The
program also supports one on one
mentorship where possible.

Parental Alienation Support Group

This group meets last Friday of the
month for men and women who are
impacted by Parental Alienation. The
group of peers helping peers, sharing
of resources and information,
networking with others to support
individuals who are being alienated
from their children or grandchildren.

Divorce and Separation Support

The group meets every 1st and 3rd
Wednesday of the month to support
men with information, negotiation skills,
family court processes, advocacy,
internet access for legal research and
addition resources as identified.

LGBTQ Support Program

The centre worked with local agencies
to rebuild this program and hosted their
first meeting in May. Due to funding
cuts, NMRC has transferred leadership
of this program to the Nanaimo
Rainbow Association.

NMRC continues to be
committed to researching and
providing support to victims of
family violence whether the
victim is male or female. By
bringing education & support
to all involved, we can bring
healing and hope for men,
women and children in our
community and province.
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